Ethics and Corporate Social Responsibility in Tourism

[Student ID]
[Module 1D]

[Date]



Tourism Essay 1

Ethics and Corporate Social Responsibility in Tourism
Introduction

Any kind of business cannot isolate itself from society because its customers, employees
and suppliers do belong to a society that had a direct influence on the practices. With respect to
the tourism industry, it had been criticised by the Horng, Hsu, and Tsai, (2019) that the tourism
industry provides its services that can directly impact society. The delivery of such services
requires the tourism industry to perform their activities under developed ethics and corporate social
responsibility.

These developed ethical practices help the tourism industry in performing their side of
corporate social responsibility practices that can support the overall growth of the industry in a
positive manner. It had been criticised by Kasemsap, (2018) European countries are those countries
that had provided great opportunities for tourism practices in their society that had also supported
the increase in the display of corporate social responsibility to society. The tourism market of the
European countries demands a certain level of tourism products that are supported by existing

famous societal myth so the tourists can feel intrigued and felt attached to the place.

CSR and Ethical Activities in the Tourism Industry

Kim, et al., (2018) had criticised that the CSR activities that are been performed in the
tourism practices of any country are generally based on the behaviours of society where they are
working. It had been argued by Fennell (2015) that the main purpose of tourism business is to
deliver the desired goods and services to the target tourists at a profit so that they can easily
contribute to the society’s well-being. It was also argued by Arora, and Walia, (2019) that only

performing the activities related to social responsibility cannot help the tourism industry in
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developing solutions for the business problems that are been experienced during the performance
of those activities. Moreover, Ma, Zhang, and Xue, (2017) had affirmed that these problems can
only be solved when the tourism industry of the region follows certain ethical practices and
integrate those ethical practices in the daily activities performance of the business.

Font, Garay, and Jones, (2016) had criticised that business practices that are been
performed by the tourism industry are based on the attainment of their objectives in an effective
manner. The tourism businesses had to perform different corporate social responsibilities (CSR)
activities that can help them in supporting their overall business growth (Melubo, and Lovelock,
2018). Yet, these CSR activities must be developed under the guidance of business ethics. It had
been argued by Lee, Kim, and Kim, (2018) that tourism industry had observed a boom in the
overall world economy that had helped in increasing the number of business opportunities in the
society.

Yet, it had been critically acclaimed by Hughes, and Scheyvens, (2016) that the local
population of the region, where the tourism activities are been performed, does not feel contented
with the tourism practices that are been performed. This is because, the local population thinks
that when tourists arrive in their country; they got deprived of the location for having their holiday
practices in an effective manner. It had been argued by Hatipoglu, Ertuna, and Salman, (2019) that
main problems that are experienced by the tourism industry in the region of Romania are ethical
in nature. That is, the practices performed by the tourism industry in supporting the tourists are
based on creating destruction in the environment through the depletion of natural resources and
sexual exploitation.

The tourism industry researchers of Romania, like Chilufya, Hughes, and Scheyvens,

(2019) had also highlighted the impact of the increased level of reduction of natural resources from
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the region that is used by the tourists who come from different countries. Randle, Kemperman,
and Dolnicar, (2019) had highlighted that such situation of reduction of resources and other sexual
exploitation introduces different ethical dilemmas in the tourism that directly affect the
performance of any CSR activity. According to Randle, Kemperman, and Dolnicar, (2019), these
ethical dilemmas took place in Romania when the tourism industry did not make any confirmation
of increasing the tourism operations towards the natural habitat of the country.

It was further criticised by Kim, Hlee, and Joun, (2016) that, when the Romanian
Federation of Tourism and services had developed and introduced its plan to provide more space
to the tourists of the region for exploring the vampire legends about Dracula; they failed in
identifying any sort of the investment that can lift the image of Dracula myth theme park at first
place. But when the government officials make plans to shift the theme park towards the
Transylvania region; they receive an investment of $15.6 million (IBT, 2019). It was further
compared by Coros, et al., (2017) that when the Dracula theme park will be opened to the masses,
it will help the Romanian Tourism federation in delivering more ethical practices of tourism. These
ethical practices of tourism will also help the tourism industry in performing effective practices
related to CSR. It had been argued by Nicula, and Spanu, (2017) that the implication of ethics in
the tourism practices can be supportive of conducting CSR activities that suit the environment and

provide great support to the society growth.

Drivers of ethics and CSR in tourism
In respect of Romania, when Carrigan, et al. (2017) are identifying the impact of ethics
and CSR on the tourism practices, they also identify certain drivers that can support the CSR

activities of the tourism industry while following the industry-related ethics. These basic drivers
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are in the relation of customers, and globalisation practices of the tourism industry. The customers
provide a level of demand for the tourism activities that can satisfy their needs related to tourism.
It was compared by Fennell, (2015) that the globalisation of the industry had been bringing many
multinational companies towards the tourism industry with the potential to grow in the industry.
When tourism organisations perform their assigned tasks in an ethical manner, then they are
practising an effective corporate responsibility. It was further criticised by Font, Garay, and Jones,
(2016) that while tourism companies perform an effective level of CSR activities with the required
level of ethics, the tourism businesses can be experiencing enhanced productivity with an increased
level of competitiveness; and they display good corporate culture supporting business ethics and
other concerned information.

In references of identifying the place of ethics in the successful implementation of CSR
activities of tourism, Carroll (2016) had developed a CSR pyramid that identifies ethics been the
main part of performing the CSR activities by any industry. According to Carroll, CSR activities
of any industry are based on four main organisational responsibilities. These responsibilities are

economic, legal, ethical, and philanthropic as shown in the picture below:

Carroll’s CSR Pyramid -
The Four “Responsibilities”

Source: Carroll, 2016.
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It had been affirmed by Amatulli, et al., (2018) that the use of Carroll pyramid for

implementing effective CSR practices on the tourism industry had certain advantages and

disadvantages. These advantages and disadvantages are discussed below:

Advantages Amatulli, et al., (2018)

Disadvantages Amatulli, et al., (2018)

Easily understandable.

Based on the profit earning capability
of the business.

Explaining the process of developing

effective CSR practices.

Does not explain the actual
performance of the business.
Very simple to implement.

Does not place business ethics on top.

After the development of identifiable advantages and disadvantages of using the Carroll

model in developing a sustainable tourism practice with ethical CSR practices, it was explained

by Samuel, and Mgomboti, (2017) that tourism activities that are performed in the country like

Romania help the economy in creating new jobs for the local people. These jobs provide great

economic incentives to tourism locations. It had been discussed in the World Heritage Report

developed by UNESCO World Heritage Watch that many of the world heritage places that provide

tourism opportunities are very much mismanaged (WHW, 2019). In reference of the mentioned

heritage report, Memon, et al., (2019) had acclaimed the fact that, even though. the tourism

activities that are performed in Romania are mismanaged; still, these tourism activities are always

increasing. This brings in the concept of performing ethical tourism practices that are developed

for performing CSR activities.
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Dracula Park Project

Grigoras, and Albu, (2015) had acclaimed to the fact that one of such tourist themes is
provided by Dracula Park of Romania. The park was developed on the myth that Count Dracula
was born on the place where the park is been developed. This myth had been taken very seriously
by many of the Hollywood filmmakers and various different article and story writers. Thus, it had
been critically acclaimed by Teodorescu, Szemkovics, and Radu, (2018) that this myth had helped
the business of tourism in the country like Romania to attain the desired level of tourism practices
that are supportive of growth for society and for the tourism industry.

In reference of the provided case study of the Dracula Park development, it was explained
by Nicula, and Spanu, (2017) that the concept behind the development of such park as based on
the fact that such name will bring in the youth and other enthusiasts towards the theme of park and
it will result in the increase in the overall number of tourism activities. It was further criticised by
Lupu, Brochado, and Stoleriu, (2017) his practice of increasing the tourism in Romania was
questioned by many people of business world in terms of different questions like whether would
it be ethical to develop such kind of park or not; and how could it be managed in an effectively so
that it provides great benefits to the society.

It was acclaimed by Tescasiu, et al., (2018) that all of the asked questions were considered
important by the tourism industry specialists as such type of tourism project can start in running
losses. Yet, the supporters of such tourism place idea were sure to attract the youngsters and other
enthusiasts towards tourism practices. This sure thinking was supported the youth’s acceptance
level of unusual stuff for leisure or the feeling development that cannot be controlled. This fact
was backed by the youngsters’ attitude towards watching horror movies and supporting violent

activities that had been identified in the work of Percec, (2018).
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In the research conducted by it was criticised by Gursoy, et al., (2019) that in past years,
the Romanian government had observed certain violent behaviours of the youngsters that were
affiliated with watching of the Hollywood action movies and other Hollywood serials. Therefore,
it was argued by Candrea, et al., (2016) that the provided concept of the opening the Dracula Park
for tourists can be delivering a negative impact on the mentality of tourists who had come to enjoy
the leisure time. It was suggested by the Romanian Tourism Association that the project of
developing and starting the Dracula Park for tourism was not a good idea in the first place
(Candrea, et al., 2016). This is because it violates the basic ethical and CSR rights of doing
business for supporting tourism. This type of park will bring a level of fear and anger in the minds
of tourists that can directly lead to unintentional violence. Further, it was explained by Teodorescu,
Szemkovics, and Radu, (2018) that many of the tourists come with their families that have old
people and children. Such type of park can be having a negative impact on the delicate minds of
children.

It was argued by Coros, etal., (2017) ethical reasons are very much important to be fulfilled
by the companies for performing the CSR activities for the society. In the normal settings, the
tourism industry of Romania had been now thinking to stop the construction of Dracula Park for
the tourists. Moreover, it was criticised by Muresanu, and Muresanu, (2015) the church and other
NGOs that are working in Romania had also opposed the construction of the Dracula themed park
for the purpose of tourism. Further, when such type of construction was started the local people of
Romania were very much opposed to the concept of constructing and opening the Dracula Park in
the Romania region.

It had been criticised by Schlingemann, et al., (2017) that according to the local people of

Romania, the construction and opening of Dracula Park will again bring the increased level of
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violence in the minds of the youngsters. This increased level of violence will not be supported by
the legal authorities of Romania. In this regard, Gursoy, et al., (2019) had described that the when
the Romanian district is looking for conducting the sustainable tourism practices in the tourism
industry rather destroy the tourism industry with the introduction of the Dracula Park in Romania.

It had been argued by Coros, et al., (2017) that sustainable tourism practice can be
performed by the Romanian Tourism Industry by making ethical activities more prominent that
can also support the corporate social responsibility (CSR). This had been notified by the
researchers that the use of CSR activities with organisational ethics had boosted the tourism
industry in a manner that it had helped the government of Romania in attaining their yearly

developed budgeted targets.

Recommendations

After understanding the case study about the construction and opening of the Dracula Park
in Romania for attracting the tourists; it was identified by Candrea, et al., (2016) that the overall
concept of the opening a Dracula Park for the youngster was a failure that had to become a burden
on the Romanian Government whenever they think of making its operations for the tourism.
Therefore, it is highly recommended to the Romanian Ministry of tourism that if they are looking
for again opening the Dracula Park in the region then they had to first explain the brand purpose
and had to develop a strong identity that supports the concept of opening the Dracula Themed
Park. It had been explained by Schlingemann, et al., (2017) that, for such practices, the Romanian
Government can construct the hotels near the location of the Dracula Park so the combined tours

to the park so the acquired fear and a level of anxiety among the locals and the tourists can be



Tourism Essay 9

reduced at a great scale. Moreover, the visit to Dracula Park can be made a part of the visit package
that is been offered to the tourists who are coming to Romania for spending their leisure time.
This inclusion of the Dracula Park tour to the tour package offered by the government
officials will also include visits to different spas and beaches of the country. Moreover, it is also
recommended by Kantor, Constantin, and Surd, (2016) to the officials of the Romanian
government that they must include the history of Dracula in their historical places under the
heading of mythical characters so the tourists get intrigued to the concept. Further, the name of
Dracula also comes into the mind of the tourists when they are offered visits to Transylvania. This
type of addition was offered by Mihalic, (2016) in the historical places of Romania will help the
tourists in making more clarity about the Dracula concept and will reduce the level of fear that is
been placed in the minds of the target travellers. In last, it is highly recommended to the
government officials of Romania to practice the sustainable political conditions in the country that
supports the construction and implication of the Dracula Themed Park in the country that becomes
the reason of an increase in the tourism practices of the region. In last, it also recommended that
the government officials of the tourism industry must be developing such fast actions that are
supportive of reducing the level of unlawfulness in the country that will support the growth in the

tourism industry along with the construction and development of the Dracula themed Park.

Conclusion

After establishing certain recommendations based on the case study implication, the essay
comes to a conclusion that the after the previous failure the concept of Dracula Park should be re-
initiated by the governments officials after making strong legal plans that support the strong level

of security in the region so that the impact of the Dracula theme Park can be reduced in an effective
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manner. In the developed essay, it was discussed that the Dracula themed park had been failed by
the investors and by the tourism industry officials. But now it can be reopened after following
certain recommendations that were made to introduce the hotels and other amusement facilities
around the Dracula themed Park, so the locals do not protest about it and tourists do not hesitate

while going into the park.
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